
Certified Operational Risk Management +
examen PECB
GOALS

This training aims to:

understand the regulatory requirements and best practices of operational risk
management in the financial services;

learn how to establish and operate an operational risk management
framework in the context of a financial organization;

understand the approaches, methods, and tools to identify, assess, mitigate,
and monitor operational risk in the financial services industry;

understand core components of the course curriculum, including: ORM
framework, regulatory context, risk appetite, risk assessment, incident data
collection, key risk indicators, risk culture, scenario analysis, capital
assessment, and reputation risk. 

SUMMARY

Category:

Risk, finance & treasury

Difficultylevel:

Expert

Certification type:

Classroom training

Price:

The joint pricing guidelines are applied as part of a joint initiative.

INTENDED AUDIENCE



The training can be followed by various target groups:

Chief risk officers;

Heads of operational risk;

Risk directors, risk managers, risk officers and risk analysts;

Business line managers in charge of managing their risks;

Senior managers and managers who seek guidance on operational risk
management;

Compliance officers;

Internal auditors;

Regulators;

Consultants;

Students and professionals interested in advancing their careers in
operational risk management.

FOREKNOWLEDGE

Expert level: explain a specific subject in depth. To follow this level of training, you
must have sufficient prior knowledge (expertise).

CONTENT

Content

The curriculum is comprised of ten blocks:  

DAY 1 

Block 01  Regulatory Context and Risk governance 

Block 02 - Framework and Policies 

Block 03  Risk appetite 

Block 04  Incident Data Collection 

DAY 2 



Block 05  Risk and Control Self-Assessment 

Block 06 Risk culture

Block 07 Key Risk Indicators (KRIs)

Each block is segmented into components and topics, progressing from general
definitions and concepts to more specific subjects. Each block describes the
knowledge delivered alongside the skills and learning outcomes tested for each
certification 

The exam must be taken within one year of the end of training and can be done
remotely (from the office or home)(lockdown browser).  If you do not pass, you
have two more attempts.  The exam is ‘open book’.  The organisation of the
exam will be explained during the course.   

Participants must register themselves prior to taking the exam. If one passes the
exam, one receives the certificate "Certified Operational Risk Management".  For
more information about ORM certifications and the PECB certification process,
please refer to the (Certification Rules and Policies | PECB) 

Important: your personal details must be CORRECT and appear on the certificates
in the style we have been provided - so please check that all information is correct
before starting the training. 

Practical information

Duration: 2 days of training

Hours: 9h-17h

Location: Febelfin Academy, Phoenix gebouw - Koning Albert II-laan 19 1210
Brussel

METHODOLOGY

You follow a ‘Classroom training’ in a group. You, the other participants and the
teacher are all present in the same classroom at an agreed time. There is an
opportunity for interaction and feedback, both from the participants to the teacher
and vice versa. The teaching material consists as a basis of a presentation via the
MyFA learning platform, supplemented with various other items (such as digital
syllabus, presentation, audiovisual fragments, etc.).

Training type: Classroom

https://pecb.com/en/certification-rules-and-policies


During our theoretical training courses, we offer a combination of theory and
exercises. The cases, examples and exercises are taken from daily practice or are
introduced by yourself and then solved under the trainer's guidance.

Training type: Classroom

During our interactive training courses, we stay as close as possible to everyday
working practices. The focus is on practical tips, handy diagrams and recognisable
situations or cases. Through practical assignments in small groups, participants
are given the opportunity to reflect on certain aspects of the topic taught. After
feedback from the group and the trainer, these can be further developed if
necessary.

Training material: Powerpoint presentation
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